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The Black Travel Movement, a collective of Black travelers in the United States, continues to
emerge and empower Black travelers to share authentic counter-narratives. Many of these
travelers made the transition and began companies that now make up the movement. How-
ever, the tourism industry continues to perpetuate a landscape steeped in systemic racism.
Adopting a critical race theory storytelling method and informed by whiteness studies, nine in-
terviews with leaders of the movement, material from predominately White workshop partic-
ipants, and lived experiences were used to create a collective story of how race and ontological
views influence the tourism landscape. As evident from the collective story, discrimination and
racism continues to create inhospitable experiences for Black travel leaders within the tourism
industry.
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Introduction

In June of 1870, Frederick Douglas, one of the United States most famous abolitionists and formerly enslaved, wrote, “Hereto-
fore, colored Americans have thought little of adorning their parlors with pictures. They have had to do with the stern, and I must
say, the ugly realities of life. Pictures come not with slavery and oppression and destitution, but with liberty, fair place, leisure and
refinement”. At the time these words were written, most former enslaved persons had only experienced freedom for five years
(Foster, 1999). Substantial thoughts of equal accessibility to recreation, leisure or travel were over a century away. Moving into
the 20th century, Black1 people in the U.S. continued to be plagued with racial inequalities, segregation and discrimination.
These consistent struggles gave way to the Supreme Court decision of 1896 institutionalizing segregation in public accommoda-
tions until 1954. This law particularly affected the way Black people were able to travel around the U.S., and in 1936 Victor Green
published, ‘The Negro Motorist Green Book’ – the first travel guidebook for Black travelers. This guidebook remained in print for
30 years and allowed Black people in the U.S. to safely navigate racialized places.

Today,more than 50 years post segregation, BlackU.S. leisure travelers spent $109.4 billion on travel in 2019 (MMGY, 2020) andhave
created companies and organizations ‘for us, by us’ – a collective of Black travelers now known in the industry as ‘The Black Travel Move-
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ment’. Despite the growingpopularity of these groups, academic research in this area remains sparse,with only a fewstudies published to
date (Alderman, 2013; Butler et al., 2002; Carter, 2008; Dillette et al., 2018; Lee & Scott, 2017). Therefore, we thought it important to ex-
plore the roots of this movement through the eyes of its leaders for several reasons: the resurgence ofWhite nationalism during the U.S.
Trump Presidency (Giroux, 2017); violence in Charlottesville, Virginia (Duffy et al., 2019); protests and fighting over Confederate mon-
uments (Duffy et al., 2019); the first NAACP travel advisory for a U.S. state (Alderman, 2018; NAACP, 2017); andmost recently, the Black
Lives Matter protests over the murder of George Floyd by Minneapolis police in May 2020 - which catapulted a greater racial divide of
#BlackLivesMatter vs. #AllLivesMatter. The Black Travel Movement is as germane as ever.

Sparked by the viral video showing the murder of George Floyd, the Black Lives Matter Movement had taken to the streets
before but never to this magnitude, nor intensity, where masses of White people joined Black, Indigenous, and people of color
in protesting police brutality and White supremacy. Additionally numerous corporations, institutions, and businesses showed sol-
idarity with the movement. Other initiatives grew from this critical mass including groups like the formation of Black Travel Al-
liance (BTA) in June 2020. This group consists of Black travel content creators globally who are working to hold destinations and
travel brands accountable on the issue of diversity in travel marketing and storytelling. Furthermore, numerous tourism industry
articles emerged discussing how systemic racism permeates the American landscape including an interview with Black CEO of
Baltimore Convention Visitors Bureau Al Hutchinson (Ali, 2020):
I believe we have a huge opportunity to have a very honest conversation about race … If we're honest, we need to recognize
that as a country, one of the things that's held us up from growth and being as productive as possible is really facing the fact
that the treatment of African-Americans in America has been the worst disease of American society… It's time for us to have
these conversations, but White America has to help us to fix this.
The goal of this paper is to take a deeper look into the nexus ofmarginalized travelers, specifically BTM leaders and the representation
of Black experienceswithin a predominantlyWhite-washed touristic landscape. Informed bywhiteness studies (Burton &Klemm, 2011)
and critical race theory (Taylor et al., 2009), this study attempts to shed light on the following overarching research questions:What are
the challenges BTM leaders experience in a traditionally White-washed tourism landscape? And How does race inform predominately White
audiences' interpretation of the travel and tourism landscape? Adopting a collective-storytelling approach commonly used in Critical
Race Theory, wewanted to glean insight into theways inwhich Black Travel Movement leaders have been included, or excluded, within
the travel and tourism industry and howWhite tourism stakeholders are consciously, or unconsciously, informing this landscape.

Conceptual framework

This study interrogates the differences between how Black and White stakeholders interpret and experience the touristic land-
scape, unpacking how racialized lived experiences inform our own feelings toward tourism consumption and production. It is es-
sential to identify and understand the different dimensions of whiteness within tourism and travel spheres: What form can
whiteness take in travel and tourism research? How is, or might, whiteness be operationalized? What social, economic, historical
and political factors structure different levels of whiteness in tourism research?

Unpacking Black travel

Black people have endured racial inequalities, segregation, and systemic racism for centuries (Foster, 1999) inclusive of legal
segregation known as the 'Jim Crow Era' where laws and policies enforced racial segregation in public facilities like transportation
housing, education, restrooms, restaurants, drinking fountains etc. . Overpoweringly White-washed, travel and tourism leave lim-
ited room to highlight the experiences of traditionally marginalized groups, resulting in complete invisibility of Black people in the
travel sphere (Buzinde et al., 2006). Evidenced by marketing research, the tourism industry has portrayed leisure vacations with
all White faces (Burton & Klemm, 2011; Davis, 2018). The attempt to create a ‘racial bridge’ resulted in the industry creating sep-
arate advertisements to highlight Black faces, perpetuating the old American Jim Crow segregation laws – separate but (un) equal
(Alderman, 2013). There is also evidence that Black communities are marginalized at heritage tourism sites in the United States,
ironically, sites that are meant to highlight the brutalities of the enslaved (Alderman, 2013; Benjamin et al., 2016). Although many
years have passed since the legal end to Jim Crow segregation, the landscape of representation has not changed drastically. For
example, according to a study on marketing and racism by Davis (2018), “while there have been significant improvements in
the representations of people of color over the years, studies show that some common marketing practices often reinforce the
concept of white superiority” (p. 157). Davis argues that racism, intended or unintended, is “embedded in the fabric of marketing
organizational cultures” (p. 157), serving as a strong communicative tool to reinforce the privilege of a dominant societal group.
Consequently, travelers of color are rarely seen in advertisement campaigns, television commercials, and are just starting to make
strides in social media marketing campaigns for brands and destinations putting diversity on the agenda (Robinson, 2018).

The body of literature that exists on Black travel, recreation and leisure is scarce, and linked to a relatively small group of re-
searchers (Alderman & Modlin, 2013; Benjamin et al., 2016; Dillette et al., 2018; Dillette, 2020; Floyd, 1998; Foster, 1999; Holland,
2002; Lee & Scott, 2017; Philipp, 1994, 1998, 1999; Shinew et al., 2004; Washburne, 1978). In one of the earliest works on Black
leisure, Washburne (1978) suggested that Black Americans participated in leisure activities significantly less due to their socio-
economic status. More recently, numerous studies argued against this claim, contending that African-Americans are constrained
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not by their socio-economic status, but by anxieties steeped in fear of racial discrimination while traveling (Floyd, 1998; Holland,
2002; Philipp, 1994, 1998, 1999). Most closely related to the goals of this study, Butler et al. (2002) revealed the stories of six
Black travel agents, exposing their histories, successes and failures. The authors found that Black travel agents faced issues of seg-
regation, government regulations, and access to capital. Since the publication of this study, not only has it been almost two de-
cades, the climate of travel has also changed significantly. Travelers are searching for a travel influencer, an agent of change, a
leader to walk alongside them on a transformative travel journey. Other important work to note is that of Carter (2008) who con-
ducted a study exploring the differences between Black and White travelers. Results from this study highlighted that Black trav-
elers make decisions about traveling grounded in the mindset of segregation. Almost a decade later in 2017, Lee and Scott
explored themes that impacted African-American travel behaviors. The authors found that racial discrimination, fear of racism,
storytelling and safety instructions, social reproduction of the fear of racism, and race-related travel choices were all still major
players for Black travel behaviors. In 2018, Dillette et al. explored the lived experiences of Black travelers as expressed through
a popular social media platform, Twitter. Results revealed that, although issues of racism, microaggressions, and fetishism of
Black people are still pronounced, a hopeful tone of meaningful experiences, transformation, and wanderlust was evident.

During the time that these articles were being published, the wider travel and tourism industry started experiencing a change.
In 2011, the very first Black travel and lifestyle brand, Nomadness Travel Tribe, was launched. What began as one woman's vision
to shape shift the representations of people of color in the travel industry, has grown exponentially and is represented by numer-
ous organizations, bloggers and social influencers driving Black travel as a movement. Following the birth of NOMADNESS, the
larger Black Travel Movement began to emerge, empowering Black travelers to share authentic counter-narratives. Many of
these travelers made the transition into entrepreneurs and began companies that now make up the movement of organizations
serving Black travelers globally (Dillette, 2021). Though the literature provides a solid platform for understanding issues that are
still pervasive for Black travelers, an exploration into the rise of this movement is still missing from academic literature. Addition-
ally, although popular culture articles and personal blogs seem to be discussing whiteness and the privileges around traveling
‘while White’ (Chandra, 2019; Pina, 2019), there is still a dearth of academic publications that focus specifically on the racial spa-
tiality of whiteness in tourism studies (Burton & Klemm, 2011).

Whiteness in American society

Whiteness is a fundamental aspect of American society and can beused as a liberating tool for social justice “to usher newconceptions,
new theories, and new approaches to instruction, programming, and understanding the field” (Mowatt, 2009, p. 511). The dominance of
whiteness in economic and social life in Western societies reflects their systems of knowledge production (Allen, 2001). For instance, a
euro-epistemological stance as a ‘master scripting’ silences multiple voices and perspectives that legitimizes the dominant White,
upper class, male perspective, while the ideology of whiteness constitutes racism. Consequently, Black people view space as raced and
most spaces as White spaces in which to be cautious, whereas “Whites view most spaces as normal (i.e. unraced)… and are so accus-
tomed to unproblematically occupyingmost spaces that they are unaware that spaces are Colored” (Carter, 2008, p. 268). This was com-
monplacewithin leisure and tourismduring the Jim Crow era, as certain beaches, restaurants, hotels, and national parkswere segregated.

Although there is much attention focused around whiteness within leisure studies (Arai & Kivel, 2009; Mowatt, 2009; Mowatt,
2020), there is a dearth within tourism studies - acknowledging whiteness within tourism scholarship is a distinctive epistemo-
logical standpoint. The ideology of whiteness influences four areas: (1) thought and memory, (2) assessment and decision-mak-
ing, (3) behavior and action and, (4) tendencies to not act outside of a coherent set of beliefs (Mowatt, 2009). Within whiteness
studies, Allen (2001) asserted that “most White supremacists do not know that they are White supremacists” (p. 484) - conse-
quently, White tourists and tourism stakeholders may not be aware of their racist views or that they profit from a structure of
systemic racism. Although individual White people may be against racism, they still benefit from a system that privileges
White people as a group. Being perceived as White carries more than a mere racial classification; it is a social and institutional
status and identity imbued with legal, political, economic, and social rights and privileges that are denied to others (Singh,
2019). These advantages, also known as ‘White privilege’ are taken for granted and internalized as being ‘normal’ experiences
that everyone has. For instance, not experiencing employment discrimination, being racially profiled, or murdered by police, or
laws/policies in place that cater to and benefit White people (DiAngelo, 2018).

When it comes to discussing or challenging racism, White people tend to feel shame, guilt, apathy, and an internalized sense of
dominance (Singh, 2019). DiAngelo (2018) coined this as ‘White fragility’ where White people claim exemption from further en-
gagement or accountability saying phrases like: ‘I know people of color’; ‘The real oppression is class (or gender, or anything other
than race)’; ‘You don't know me’; ‘You are elitist’; ‘You're playing the race card’; ‘I have suffered too’; or ‘You misunderstood me’
(p. 119–120). Not taking accountability of the status or power that whiteness creates allows for White people to believe in the
myth of meritocracy and the illusion that hard work, grit, and determination concludes with ‘the American dream’. Therefore,
whiteness is a system of racial privilege that is an ‘invisible bundle of expectations and courtesies’ (Delgado & Stefanic, 1997,
xvii) where whiteness ‘just is’ and no White person is seen as representing their race.

This applies in spaces of tourism where the tourism industry has adopted a White male gaze perpetuating the acceptance and
centering of Whiteness through marketing promotional materials (Alderman, 2013), press trips, and the influencer economy
(Spinks, 2020). This visual creates a sense of belonging where White people are not only curating these touristic landscapes
and experiences, envisioning themselves engaging in activities, but also perpetuating the racist stereotype that Black travelers
do not belong in these spaces and places (Spinks, 2020). For instance, Tiana Attride, editor at Here, the magazine of luggage e-
commerce brand Away, shared her experiences as a Black woman working in the travel industry with Skift. She noted that
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most of the businesses she visits for press trips are White-owned and receive the majority of the representation in addition to
most of the people attending these trips are also White. This unconscious, or at times conscious bias, demonstrates the power be-
hind the normativity of Whiteness creating majoritarian or dominant narratives - the exact opposite of marginalized populations'
lived experiences seen predominantly within the context of critical race theory.

Critical race theory and methodology

The foundations of Critical Race Theory posit that race and racism are endemic, permanent, and ingrained in the cultural land-
scape. Racism looks and feels ordinary and natural to persons in the culture (Delgado & Stefancic, 2000) and, therefore, culture
constructs its own social reality in ways that promote its own self-interest through words, stories and silence. Drawing on this
theory, race is eliminated and moves away from Eurocentric views where the landscape is shown as an equal playing ground.

Critical Race Theory is a complex and fluid phenomenon that postulates that race should be examined as a political, social, and cul-
tural/identity construct; itsmeanings are infused by those individuals and collectiveswho create it (Kivel et al., 2009). The hope of Critical
Race Theory is to liberate and transformmarginalized groups and reveal how dominant narratives are used to distort history and silence
and marginalize Black, Indigenous, and people of color. Uncovering ways in which hegemonic practices are perpetuated by ‘well-
intentioned’ individuals, Critical Race Theory helps to expose and explain how underrepresented groups, like Black travelers, are
experiencing travel and tourism. Lastly, according to Dillette et al. (2018), methodologies associated with Critical Race Theory are now
globally informing data collection and analysis within academic research across disciplines – and can help to unpack social justice ele-
ments within dominant culture using storytelling.

Critical Race Theory challenges the notion that individual experiences people have with racism and discrimination cannot represent
the collective experiences that Black, Indigenous, or people of color have with racism and discrimination (Cook & Dixson, 2013). Addi-
tionally, the Critical Race Theory framework of counter-storytelling andnarrative development, including the use of composite characters
from data collection and personal experience, enables academics to humanize theory and practice (Bernal & Villalpando, 2002). In order
to get to the root of systemic change, there must be an acknowledgment of the “existence and power ofWhite hegemony and racism…
that makes explicit the power and ideologies underlying individual action, and the policies and practices of social institutions” (Mowatt,
2020, p. 5). Thismethod allows for reality to be challengedby offering and including the ‘stock story’ fromamajoritarian perspective and a
‘counter story’ from a marginalized perspective (Delgado & Stefancic, 2000). A ‘story’ evolves into a counter-story when it incorporates
rudiments of the theory and challenges assumptions of the dominant culture (Solorzano et al., 2002). Collective stories blend the voices
of participants taking note of the logical sequences, natural turns and thematic connections in the data.

Collective stories are fictionalized narratives drawn from interview transcripts, field notes, memos, lived experiences, and other
research data where the authors' use of these data is done creatively in an effort to craft a coherent narrative. The following points
are taken directly from Cook & Dixson's, 2013 study and assist with the interpretation of the collective story:

(1) the dialogue, setting, and thoughts of the composite characters come directly from the interviews, field notes, and other

data sources but are edited to maintain the flow of the narrative;

(2) the analysis of the counterstories appears later in the paper; and
(3) footnotes provide background and factual information for clarity (p. 1246).

This qualitative approach allowed us to explore, in depth, the underlying themes and nuances within the data using “first per-
son, storytelling, narrative, allegory, interdisciplinary treatment of law, and the unapologetic use of creativity” creating a compos-
ite counter-story (Bell, 1995, p. 899). In this way, the counter-story aids in illustrating how Black, Indigenous and people of colour
share a history with racism, discrimination, and White supremacy and speaks against the majoritarian narrative in U.S. society – a
narrative that is based on the social and cultural history of the dominant race (Yosso, 2006). As Bell (2003) notes, White people
hold the power in telling these master narratives that convey, “a sense of history as progressive, depict a U.S. society that is ba-
sically fair and meritocratic, and assume a trajectory of forward progress in which injustices are eventually recognized and recti-
fied over time” (p. 4). Critical Race Theory scholars use composite counter-stories as a way to confront the master narrative that
attempts to erase the struggles and resilience of Black, Indigenous and people of colour who have challenged and still challenge
the U.S. to live up to its democratic ideals (Cook & Dixson, 2013).

To further add context and illustrate themes gleaned from interviews, the thought processes of the characters draw on inter-
view data. Characters are often representative of several participants rather than a single participant with a pseudonym known as
composite characters (Delgado, 1989). Composite characters “are written into social, historical, and political situations that allow
the dialogue to speak to the research findings and creatively challenge racism and other forms of subordination” (Yosso, 2006, p.
11). In the case of Delgado's (1989) work “composite characters in stock stories and counterstories represent more than just a
single individual racism or identity” which is employed by critical race theorists like Derrick Bell, Richard Delgado, and Tara Yosso.

Methodology

Understanding our own positionality and how race informs us as scholars, we crafted the collective story titled ‘Unpacking the
Tourism Conference’ incorporating the blended voices of our interviews, direct quotes from workshop participants, and our own
lived experiences. This collective story, within two parts, showcases several composite characters that tell a story about the racial
aggressions and issues within the tourism industry. Part one unpacks the stock story and is based on data from our workshops to
predominantly White audiences (including scholars, tourism stakeholders, and students). This story conveys how unexamined
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assumptions guide how the design and development of travel and tourism spaces potentially creates biased and segregated per-
ceptions of the travel industry. Part Two is presented as a composite counter-story from the lived experiences of Black Travel
Movement leaders as well as the workshops presented to Black and audiences of color.

Part I: stock story and reflexivity

The data collected for the stock story was based on our observations and experiences at tourism conferences, festivals, and
workshops - captured through reflexivity journals and analytic memos (Saldaña, 2015). We facilitated four workshops on Black
travel research at our academic institutions and to public audiences of industry stakeholders in the U.S. during 2019–2020. The
workshops ranged from 1 to 3 h and consisted of an overview of our research, along with an interactive discussion with audience
members. The first workshop was led by both researchers with tourism stakeholders who were predominately White and took
place in the southeast. The second and third workshops were academic and made up of undergraduate and graduate students
and faculty members who were predominately Black, Indigenous or people of colour. The fourth workshop was an invited re-
search presentation of predominantly White male professors. After each workshop, we documented non-verbal cues, comments,
quotes, and questions from participants - helping to inform and design our stock story. Additionally, we included our own reflex-
ivity and positionality in this manuscript to understand our identity, potential biases that we may bring to the field, and highlights
the importance of declaring and taking responsibility for our positioning as researchers (Saldaña, 2015).
Stefanie Benjamin. I identify as a White, Jewish, hetero-sexual, cisgender, non-disabled woman. I completed my PhD in Foun-
dations of Inquiry of Education andwas informed heavily by Critical Race Theory andwhiteness studies– critiquinghowpower,
race, and politics intersect and influence our perspectives. When I dove into this project, I was excited to explore the complex-
ities of Black travel. However, this project resurfaced feelings from my dissertation - being a White scholar researching Black
travel. Do I have the ‘right’ to be researching this topic as aWhite woman? Am I allowed in this space? I will never knowwhat
it feels like to be Black, but I can do my best to listen and empathize with this movement. I also was aware of not playing “the
goodWhite” - and felt likemy sincerity and passion for social equity triumphed over my personal discomfort. I hoped that the
participants weren't holding back their feelings or thoughts around race because I was in the room. I do understand the priv-
ileges that I hold as a White person and work toward dismantling White supremacy in the academy and tourism industry.
Alana Dillette. I identify as a Black, bi-racial, bi-cultural, hetero-sexual, cisgender, non-disabled woman. I am from amulti-cul-
tural family and travelled to different countries. This is pertinent because it allowedme to personally understand the lived ex-
periences shared by participants of travelling to different countries as a Black person. After concluding the interviews, my first
impressions are that participants seemed receptive to speaking with us. Even before interviewing them, this confirmed that
this work is necessary, and that people want to share their stories. Throughout each interview, I did feel my presence brought
a certain sense of comfort – it's like the unspoken head nod, when you see a Black person out in the world, nodding your head
simplymeans, I see you. As a Black scholar, I felt a sense of fulfillment throughout the process. I felt like I was seen, I felt a yearn-
ing to understand more about myself and my history and to pass this knowledge on not only through research, but through
storytelling. These interviews solidified how important representation is.
Part II: composite collective-story

We adapted Cook and Dixson's (2013) study that utilized composite characters in their counter-stories turning the focus from the
individual participants to larger issues African-Americans faced as a collective group. We did the same for Black travel leaders within
theMovement as a collective group by pulling from our interview data, observations, literature, and professional and personal expe-
riences (Solórzano & Yosso, 2002). For insurance, in 2018, we conducted semi-structured interviews with leaders of the Black travel
movement. Our initial list included seventeen different companies that were identified through an overview of industry publications,
podcasts, and blog postings across the digital travel sphere. Additional companies were added to the list as we conducted interviews
using the snowball sampling technique (Saldaña, 2015). Overall, we contacted twenty companies – all located and positioned in the
U.S. and completed nine in-depth interviews via video conferencing. Interviews ranged from 60 to 90 min and were audio recorded
and transcribed. Transcriptions of interviews were returned to each participant to review for necessary edits or corrections for mem-
ber checking andwere coded separately using in vivo and value coding (Saldaña, 2015) through the qualitative text software, NVivo.
We focused our curiosity around the challenges Black travel leaders faced, which helped to answer our overarching research question
and unpack the complexities around race, assumptions, perceptions, and biases.

The collective story

The setting for the collective story is at a national tourism conference located in the southeast United States pre-COVID-19 and
told in two parts. These two narratives are concurrent sessions at the fictional conference, one focusing on a workshop around
research on the topic of ‘Traveling While Black’ and the other, a panel session with leaders from the Black Travel Movement.
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Both stories revolve around the current Black Travel Movement process by looking at how a decision for representation in the
tourism industry is made at the professional level and the pushback from White tourism stakeholders.

Part I opens with the stock story including us, as two academic scholars, presenting a workshop based on our previous research on
Black travel. Blended voices including direct quotes of the participants fromourworkshops are presented belowas composite characters:
Toni - White workshop facilitator; Mark - White senior professor of tourism, and Anna - White PhD student of cultural studies.
Part I – stock story: ‘we don't see an issue’
Toni shared according toMMGY's recent study, U.S. Black leisure travelers contributed to $109.4 billion to the travelmarket and
make up 13% of the U.S. population. Although this market continues to experience upward growth, the relationships African-
Americans have with travel is still complex and the current landscape of the industry is a testament to this.

Mark, who considers himself well versed in tourism economics, interrupts the flow of Toni's presentation to ask “Why should
we care about Black people traveling when they only make up 13% of our population and only contribute to $109.4 billion to
tourism?What is the TOTAL amount of money generated for travel and tourism? $109.4 billion is NOT that much compared to
the total gross product.” Feeling validated, two White male undergrad students nod in agreement, as they too question why
this topic matters.

“Only!?” shouted Anna from the back of the room. “Did I hear you correctly? This isn't just an issue around the amount of
money Black travelers contribute to the tourism economy. It goes beyond the money. How would you feel if you were a mi-
nority in this country? Thinkbackonwhatwas just presentedduring this presentation. Think back on the tweet fromoneof the
Black travelers saying, ‘Vaca's off to a pleasant start, but trying to unsee the confederate flag flying outside a home fiveminutes
down the road’. How would you feel if you traveled to a destination and upon driving into town, you see a large flag that
offended you?Would you feelwelcomed?Would you feel safe and comfortable visiting?Or, how about getting racially profiled
from Airbnb like what we heard in one of the Tweets ‘just got instantly denied on @Airbnb. I wonder why?’”

“Listen, I just don't getwhat is sowrongwith the Confederate flag.WhydoBlack people hate it somuch? It doesn't botherme!”
replies Mark. “You know, this whole research presentation and workshop … it all seems biased – it seems like everything is
based on race. Also, this research isn't ‘research’ because it is being pulled from Twitter…where are the ‘facts’ …where is the
‘science?’ Where is the ‘data’? I just do not believe that things are this bad for Black people.”

Anna takes several deep breaths and spans the room trying to find allies. She is shocked to see the amount ofWhite people
sitting uncomfortably silent, trying to not make any eye contact with her. She is outraged at the cowardness in the room
and says, “the Confederate flag is a symbol that is offensive to many Americans, especially for Black people. It represents a
history of racial violence – rape, torturing and killing scores of Black citizens in order to sustain White supremacy and
power. So much of our U.S. history is glorified, romanticized, and absent of marginalized voices. Twitter is a platform for
Black voices to be heard, for their stories and their experiences to be validated. To say that this is not ‘data’ or not ‘fact’ …
that proves your Eurocentric views on what research should be.”Mark, sitting offended and appalled, refuted quickly
stating, “I have Black friends ok? I am not a racist. Also, I know what discrimination feels like. I've encountered reversed
racism for beingWhite!”Anna responds, “The fact that you are bringing it back to your feelings – to your entitlement – to
YOU proclaiming that you ‘have Black friends’ and therefore cannot be racist … that is your White entitlement and
privilege showing. This isn't about you. This is about what we just learned through this presentation. Black Twitter users
shared various stories detailing their awareness of how tourists, residents, and other people reacted to their traveling. The
tweets extracted from the data exemplify the exasperation Black people felt when traveling and frustration faced with
having to educate people around the history of being Black in America. I really encourage you to consider your own
privileges of being aWhite man in this country and how that has allowed you the freedom to travel safely. That you never
needed a Green Book or felt the ramifications of beingWhite and being afraid to travel from your ancestors. It is time for all
of us, all White people to educate ourselves on what White privilege truly means and how we can be better allies for
marginalized groups. This is the least we can do”.
Rather than provide a breakdown of this story, we ask you to consider the story's arguments and compare and contrast the
reality in the first half of the story with the reality in the next part of the story (Bernal & Villalpando, 2002). Part II, is the com-
posite collective story which takes place simultaneously as the workshop. In this story, an industry panel session of four Black
Travel Movement leaders is underway discussing the barriers and challenges they face as business owners and as traveling
while Black. Please note, that although we interviewed nine leaders, we blended their stories to create four composite Black char-
acters reflected below as: Kwesi – founder of Black Ladies Travel; Dawn – CEO of Our Tribe; Sean – Director of Urban Experiences;
and Sofia – Founder of Travel Black.
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Part II – composite counter-story: we need a new Green Book
Dawnbegins, “Iwant to say thank you to this conference for allowing for our voices to beheard.Wedon't typically get to hear from
people of color, as our voices have historically been silenced. This, the Black TravelMovement, is a result of slavery that has trickled
down.Whenour ancestorswere enslavedpeople,wewereprevented to learn… and the result of that is catastrophic - still present
today.Many of our parents didn't travel, couldn't travel. Although nowwehave the ability to travel and have access to knowledge,
generational limits of beliefs still linger. You have to go back and correct all of whatwentwrong, and this is what themovement is
doing for Black Travel.Mainstreammedia is still doing a poor job representing travelers of color. One of the things that I get booked
for are keynotes, and I have a keynote presentation that I give to boards of tourism and destination marketing associations called
‘Why the Travel Industry Needs to See in Color’. It's usually me standing up, schooling a room full of White people who don't
understand where they're missing the boat on marketing to travelers of color. It's just like, ‘You say you want a part of this, but
nothing in your marketing is indicating that.’ There's a couple of levels with it, but it starts with lack of representation and us
needing to tell our own stories, us owning our own narratives, and socialmedia became a level playing field for us to be able to do
that…

Dawn continues, I've had so many tweets. I did this in Missouri. We're talking Ferguson land, and they are asking me back
from doing their governor's conference. I bring humor to it, but I keep it extremely real with these people. It's in a delivery
that they can digest, instead of them feeling like they're being attacked. That's important for me too, because I really need
them to listen. One of the big things that's been coming back more frequently are - say we have a place, a destination that
is extremelyWhite, like it's just known, they're like, ‘Listen, we want to do better, but we also don't want to false advertise
that there's these Black-oriented experiences or Black people that live here. How do we do our due diligence, play our
part, and not lie in our advertising and marketing?’

My answer to them is, ‘You need to invite the Black people that live in your destination out to dinner and just have a conversation
with them. Just talk to themaboutwhat their experience is like living in your destination as a Black person. From there, ask them if
you were to get Black people to start coming to the destination, what do they think they would be interested in? How do they
honestly feel like they would be received? Because not every place is safe for us. They never thought about that.’

I think it depends on the destination, but there aremany destinations that are like, ‘Look, we need to get it out.’ This is the first,
I'd say, in the last fifteenmonths I've seen the biggest change in the industry that I've seen since I started. You're seeing it with
sponsorships. You're seeing it with partnerships, and you're also seeing it in keynote bookings that I'm getting and the ques-
tions I'm being asked on the back end. I think diversity is starting to become less a buzzword andmore something that people
are really trying to pay attention to. That's where I enter the room, but they've got tomake that choice on their own prior tome
walking through that door.”

Kwesi responds, “We, as Black people, continue to face hurdles and discrimination, even at tourism conferences like this one.
The most discrimination I've experienced is being at travel shows. When I go to travel shows to make connections with ven-
dors, we're overlooked. I remember approaching a vendor's table to get information and the vendor, not only did he ignoreme,
he stayed seated. However, when a Caucasian gentleman walked up, he immediately stood up. ‘Hello sir, how are you? How
can I help you?’ And I'm like ohwow, this is what it is… they can't ignore us anymore. There's somany of us, andwe've grown
so big - our platforms are getting bigger and bigger. We have built tangible communities, that is power.”

Sean interrupted, “I never did the travel show sector but want to share more about what it is like being Black in
this country. As you look at our audience here now, y'all are mostly White. So let me break it down for you … I
think if you are African-American and you turn on the TV, it's pretty routine that you will hear about something
that just makes you uncomfortable. You hear about police shootings, you hear about people just having the police
called on them for existing. And me personally, I'm in a place, in a mindset where I feel like maybe I don't need to
be in America, or maybe I need to be open to the idea of living somewhere else.”

Dawn shared, “Social media, like I said before, has leveled the playing field. We are owning our own narratives, and we're
building platforms that are getting the reach where people have no choice but to see that this isn't going anywhere and
that it's only growing. However, being a Black startup, people underestimate us in a lot of ways. We've had to go through
different development teams, guys who were just trying to hustle us and take advantage of us. I think the main roadblock
is funding… just overcoming that learning curve of being a Black startup and having to further prove yourself.

I think that reminds people, ‘Hey, for as much as we've advanced, we still have more to go.’ I think that that forces people
of color around the world to be like, ‘Well look, it was cool for a bit, but we have to go back into our communities and not
forget about how real things are for us, not only in America but around the world’. I think in a lot of ways as much as it
sucks, it's almost been good for us because people are remembering ‘we do need each other right now’. It makes sense for
7
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us to build these spaces and these companies to further serve our market. We're in a cultural renaissance, whether it be
artistically, socially, technologically. There are many awesome things happening and as we collaborate and come to-
gether, there's going to be so many opportunities.”
Analyzing the collective story

This story adds to the growing need for more critical, reflexive and embodied counter-narratives of tourism (Wilson &
Hollinshead, 2015). Rigorous qualitative research requires rich description, yet solely using pseudonyms would not offer the pro-
tection participants deserved in sharing their stories and experiences (Cook & Dixson, 2013). The use of collective storytelling an-
swers the call by Ladson-Billings (2005) to provide, “richer, more detailed stories that place our stories in more robust and
powerful contexts” (p. 117). An important function of collective storytelling is “providing empirical space for researchers to re-
count the stories and experiences of people who are in politically vulnerable positions and working in politically charged environ-
ments” (Cook & Dixson, 2013, p. 1253). The experiences shared in both the stock/majoritarian story and composite counter-story
make up the collective story and unveil the difficult but extraordinarily important truth that, as a tourism industry, we are still
dealing with the remnants of a history steeped in systemic racism.

First told in the collective story is the stock story which illustrates how the historical dominance of White supremacy in U.S.
society still contributes to an environment of defensiveness, fragility, and reluctance of discussing race (Soloranzo & Yosso, 2002).
Often, the majoritarian story is not questioned because, as Solórzano and Yosso (2002) observed, “people do not see them as
stories but as natural parts of everyday life” (p. 28) which is masked in White supremacy. In fact, in our majoritarian story,
many in the room remained silent during the workshop, aligning with tenants of White fragility (DiAngelo, 2018) that posit
White people feeling uncomfortable discussing race, acknowledging their part in systemic racism, or continuing to center White-
ness within their story (Spingh, 2019). This is indicative of ‘the ideology of whiteness’ (Mowatt, 2019) where White participants
refuse to acknowledge the wealth, power, and privilege passed down generationally and historically or their perpetuation of
White supremacy. These dominant Eurocentric worldviews pose a crucial issue as many of them continue to fill rooms around
the globe where important decisions about tourism are being made. Though the stock story presented us with a grim view of
Black/White relations in travel and tourism, it is our hope that the workshops acted as a platform from which some industry
stakeholders left feeling a sense of responsibility to make changes in their various organizations. However, the challenge remains
– how can awareness and conversations around race and racism, in a room predominantly full of White people, be heard without
White fragility or defensives? When will White people hold themselves accountable for White supremacy and racism and actively
become anti-racist?

The second part in the collective story is the part that speaks against the dominant narrative in U.S. society - a narrative that is
based on the social and cultural history of the dominant race (Cook & Dixson, 2013). The story juxtaposed against the majoritarian
narrative reveal the existence of White supremacy and racism in the tourism industry and the structural conditions that continue
to limit the professional lives of Black travel stakeholders. For instance, the lack of representation of Black, Indigenous and people
of colour within marketing/advertising and having to endure the emotional labor of trying to educate White people on this issue
(Singh, 2019). The constant theme of discrimination, through micro-aggressions to blatant denial of access of financial means -
proved exhausting for Black Travel Movement founders. The power that White stakeholders continue to have in the industry cre-
ates multiple barriers and hurdles for marginalized groups. As Derrick Bell (2004, p. 195) argued:
Beyond the ebb and flow of racial progress lies the still viable and widely accepted (though seldom expressed) belief that
America is a white country in which blacks, particularly as a group, are not entitled to the concern, resources, or even empathy
that would be extended to similarly situated whites.
Telling the composite counter-story allowed for the exposure and explanation of how marginalized groups continue to feel in
predominantly White landscapes. Quotes shared from Black Travel Movement founders in front of audiences predominantly made
up of people of color, were well received, and created a sense of solidarity in the room amongst attendees. When these stories
were shared in a majoritarian room, like in the stock story, the opposite occurred. Thus, these two stories confirm the premise
within Critical Race Theory that the master narrative attempts to erase the experiences of the marginalized (Cook & Dixson,
2013). For those White tourism stakeholders who expressed an interest in being an ally, they approached Black travel leaders
with more of a ‘tell me what to do’ attitude, centering their Whiteness and their role, rather than a ‘I want to learn and under-
stand your struggles’ attitude (Singh, 2019). This boundary is nothing new to critical race or whiteness studies, but, without rem-
edy – will continue to be a significant barrier to addressing the systemically racist undertones of travel and tourism.

Within the context of systemic racism and White supremacy in the U.S., Critical Race Theory narratives, stories, legacies, and
other creative and interdisciplinary products venture to include positions of those deemed “as being at the bottom,” challenging
normative beliefs about power relations (Matsuda et al., 1993). According to Matsuda (1995), narratives that look to the bottom
both recognize that, “… those who lack material wealth or political power still have access to thought and language, and their
development of those tools … differ from that of the most privileged” (p. 65). This way of counter-storytelling is entrenched in
the lived experiences of those who are least privileged. It is our hope that our industry becomes more conscious of the current
reality for Black travel stakeholders from the perspectives of the Movement's founders. That by reading the counter-stories,
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hearing their voices, their frustrations, and their hopes will encourage critiques of the dominant Whitewashed narrative - causing
action toward creating an authentic and truly inclusive landscape where marginalized voices are finally valued, heard, repre-
sented, and compensated.
CONCLUSIONS

Although these stories revealed the continued struggles that exist behind the scenes, they also represent the growth and
movement that is bringing us one step closer to equity. As mentioned previously, more attention around institutionalized racism,
specifically within tourism, are trending as seen in the Skift interview with Angela Gathings (2020), a Black travel agent:
It's challenging when the industry isn't as inclusive or diverse as it should be … The travel industry is another industry to be
made to feel invisible and voiceless. I would (and I'm sure every other Black person in this industry) would love to see more
representation at every level. I would love to see major organizations DO MORE to welcome minorities in the travel industry
and give them some resources to help them be seen and grow their businesses.
Dismantling Whiteness within the tourism landscape will take major strides, not only within our research paradigm, but
within the politics and policies in the tourism industry. Collaboration between social equity scholars and the Black Travel Move-
ment can help foster a paradigm shift that creates not only space for marginalized voices to be heard, but also tangible steps to-
ward building an anti-racist tourism landscape and industry. For instance, on June 11, 2020, an open letter signed by 21 African-
American Convention Visitors Bureau presidents and vice presidents (USAE, 2020) shared a new vision for the tourism industry:
Begin by accepting that racism has no place in this country or our industry, perhaps a starting point for making things better
would be to establish meaningful platforms to have open conversations to LISTEN to those in the industry, as well as the
broader traveling public whose experiences are shaped by the policies and decisions made by those of us in positions of
leadership.
To make this actionable, leading travel brands and businesses should create safe and consistent spaces for dialogue around dif-
ficult issues like race as presented in this study - housed within tourism conferences or within companies. However, one diversity
training or inclusiveness workshop will not fix the issues exposed. As an industry, we must address the fact that many of the ex-
periences detailed in these cases are deeply embedded in U.S. society and need deep and continued attention to become undone.
Other recommendations include creating stronger, more widespread frameworks of accountability across the tourism industry
that will actually follow up on the progress (or lack of) progress made with regards to racial equity - partnering with racial equity
organizations such as the Black Travel Alliance or Tourism RESET.

As Cannella & Lincoln (2017) posited, “we must struggle to ‘join with’ and ‘learn from’ rather than ‘speak for’ or ‘intervene
into.’ Voices from the margins demonstrate the range of knowledge, perspectives, languages, and ways of being that should be-
come foundational to our actions, that should become a new center.” (p. 86). We encourage scholars to ‘get comfortable with
being uncomfortable’ and to use privilege, in this case academic and White privilege, to disseminate these difficult conversations
around systemic racism, White supremacy, and hegemony within our academic and industry spheres. Our question is, will the
predominately White tourism industry follow this call? When will these honest and difficult dialogues transpire to enforce action-
able and tangible changes within the industry – beyond the tokenized Black tourist on a brochure, toward authentic inclusion of
Black management and leaders, amplifying and representing Black voices?
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